WHAT  IS  THIS   MANAGEMENT?

can be taken quickly to a "management group33 (B) and
back through other managers to their own sub-groups.
The "lines of contact3 5 are no longer than with a series of
"individual3 3 contacts, and the ultimate spread of agreed
understanding is likely to be far better.
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Fig. 2.   The lines of contact in a typical group action.

Taking another example from the same sub-group.,
which stresses advantage No. 2 (page 111) a new technique :
of production is published, possibly in the Press. The !
works manager could call together an appropriate sub-
group and ask for a report from it; in other words it would
"receive, discuss and advise." In my experience there is a
far better chance of getting a composite report in this
manner rather than asking one supervisor to do it, who
would probably have to get much of his information from
the others, each of whom would more likely endeavour to
put in his own views direct to the manager.

I have used this sub-group plan in sending people to
other works on visits. There is always a tendency, if
more than one person goes, for each to put in his own

112